
Downham Assembly Fund 2012/13  £18,750 
 
This year the coordinating group decided to ring fence some of the 
assembly fund to ensure that we had a broad range of projects and for 
differing amounts of money.  
 
First we made a decision that £2k would be ring fenced for four brand 
new, first time projects for £500 or less. People were asked to vote for 
their favourite project in order of preference 1 through to 4. 1 being their 
favourite 4 being their least favourite. This was done on a points basis, 
1st = 4 points, 2nd = 3 point, 3rd = 2 points and 4th = 1 point.   This brought 
the total funding available down to £16,750  
 
We then decided to cap two project at £4k with the remaining projects 
capped at £2k. This meant that once we had the highest votes for two 
projects over £2k and under £4k we would look for the remaining project 
for £2k and under who had received the most votes.  

 

Voting results  
 
Winning project for the three groups listed below: 
 
Projects for £500 or less 
 
Position Project  Project number Score  cost 

1st place 
 

Downham Youth Football 
Club Project for Under 11s 

21 134 
points 

£500 

2nd place 
 

Sugar Plum Handmade 
Crafts Family Learning 
Workshop 

17 109 
points 

£500 

3rd place Educational and 
Motivational Project 

20 97 points £500 

4th place 
 

Keep fit classes for senior 
citizens 

19 91 points £460 

 
Over £2,000 projects capped at £4,000 
 

Position Project  Project number Score  cost 

1st place 
 

REAP 6 35 votes £2,940 

2nd place 
 

Easy meals for one or 
more… 

12 28 votes £3,992 

 

 
 
 



Projects £2,000 and below  
 
Position Project  Project number Score  cost 

1st place Downham Choir  4 34 votes  £1,890 

2nd place Business Start-Up Course 
for Parents/Carers  

10 31 votes £1,546 

3rd place Women Mean Business – 
be your own boss! 

8 27 votes £1,200 

Joint 
4th place 

Aquatic Youth Club 1 24 votes £1,346 

Joint  
4th place 

Meadows Youth Club 15 24 votes £2,000 

5th place HAKA SC Badminton Club 11 16 votes £1,876 

  
Projects who did not receive funding listed below:  
 
Projects for £500 or less 
 
Position Project  Project number Score  cost 

Joint 5th 
place 
 

YUMMY EXPLOERS  16 89 points £493.40p 

Joint 5th 
place 
 

Computer Club 18 89 points £250 

 
Over £2,000 projects capped at £4,000 
 
Position Project  Project number Score  cost 

3rd place 
 

Martial Mentors 9 26 votes £2,570 

4th place 
 

Snow marshals pilot 
project 

13 23 votes £2,500 

5th place Stretch & Relax with lunch 
at Downham 

3 19 votes £3,956 

6th place A 10 week course for 
women who feel they have 
no confidence with 
numbers 

7 16 votes £2,900 

7th place Nifty 60’s 14 14 votes £3,967 

 
 
 
 
 
 



Projects £2,000 and below  
 
Position Project  Project number Score  cost 

6th place 
 

Zumbatomic for Children 2 15 votes £1992.80p 

7th place 
 

Free golf lessons at 
Beckenham Place park 
golf club 

5 9 votes £2,000 

 
 


